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01 /
WHO
ARE WE?
360°
Agency
Brains Communication has an
international team with a wide range
of skills and experience, ensuring we
can deliver innovative and functional
marketing solutions to all our clients.
As the Cambodia markets grow and
develop, our team’s in-depth local and
global experience of our team will ensure
your products and services reach your
desired targets.
We are one of the very few agencies in
Cambodia to offer 360° services to our
clients. What this means for you is that
every package is tailor-made to your
unique needs and circumstances, and
we will work closely with you to identify
which services offer optimal results.
By following an ethos of ‘Brains, not
Brawn’, we ensure that your marketing
budgets are used only in areas which
give great results, and our analytics will
monitor which particular choices are
serving you best so we can adjust any
package as we move forward.

Brains Communication is an
experienced advertising agency located
in Phnom Penh that provides a wide
range of services to the swiftly emerging
markets of Cambodia.
Brains Communication aims to provide
a fully comprehensive service to all
our clients. We offer high standards
of communication, personalized and
comprehensive marketing solutions
and packages, and unparalleled
customer service. We also promise you
an experience devoid of jargon and
annoying industry buzzwords.
If you are a client with Brains, you won’t
hear us talking about synergy, stratcom,
deep dives, or circle backs. We
recognize that your demographic target
groups appreciate straight talking, and
we want your messages to potential
customers to be easily understandable
and to lead to positive outcomes.
Brains Communication was founded in
2011 as a PR and event agency that
also provided branding services to the
business community. In 2017, Brains
merged with Kite Digital Solutions, the
pioneering digital agency in Cambodia,
to form the country’s leading agency
in their field.

02 /
WHAT DO
WE DO?
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I/
IDENTITY & BRANDING
If you are still in the planning stage, we can help you identify which branding best suits you and how to
establish it. Services in this area include:

RESEARCH & ANALYTICS
We look at the market and at your competitors to identify how to make an impact.

POSITIONING & MESSAGING
Positioning refers to how a product, brand, or service fulfils customer needs, and
especially identifies ways it may be superior to its competitors, or offers factors
different from those competitors. Positioning helps determine a market niche and gets
you established in that area.
Messaging is how we deliver the information on your product to your selected
demographic. There are usually 6 message strategies commonly used in advertising;
brand image, pre-emptive (being the first to offer a particular quality or factor),
emotional, unique selling point, generic, and positioning. Your messaging strategy is
very much the foundation of any successful campaign.

So you have a
product, service,
or business, and
you want to
reach your target
client base and
raise awareness
of what you are
offering.
How can Brains
help you achieve
that?

STRATEGIC PLANNING
Brains will work with you to clarify the vision you have for your business. We will
gather and analyse all relevant information, then we will formulate and implement the
strategy which best suits your needs. As we move forward with the process, we will
constantly evaluate the performance of the strategy and make changes as needed.

BRAND ARCHITECTURE & GUIDELINES
Your Brains team will look at how to best structure your brand(s) within your
organization. It will help identify how your brand relates to other products within your
business and also how your portfolio appeals to distinct needs.

CREATIVE CONCEPTS & DESIGN
Brains will present you with a central design concept, one that will capture the
attention of your demographic target, engage their interest, and catalyse them into
action. This central concept will then be used across all related campaigns
and messages.
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II /
ADVERTISING
ABOVE THE LINE
ATL advertising refers to
using mass media to reach
your intended customers.
This includes such platforms
as television, radio, print,
and digital. With ATL, we are
targeting the masses as a
consumer group.

BELOW THE LINE
BTL advertising is more about
a one-to-one approach. It
could involve the distribution
of flyers or pamphlets, special
promotions and brochures
placed at points of sale or at
other relevant locations. It can
also include activities such as
demonstrations of products
in public areas like malls or
supermarkets (or locations
relevant to your product).

PR &
COMMUNICATIONS
To borrow a definition from
the PRSA, “Public relations
is a strategic communication
process that builds mutually
beneficial relationships
between organizations and
their public.” Our PR serves
as a conduit between you
and your customers. It is how
we will raise your profile and
communicate the benefits of
your products or services.

MEDIA RELATIONS
This area is where the
expertise of the Brains team
members can most benefit you
when deciding strategy. We
have spent years developing
and maintaining relationships
with professionals in all areas
of the media. This can help
gain maximum exposure for
your brand.

MEDIA PLACEMENT
This is simply the process in
which we identify, select, and
plan which media outlets are
best suited to your campaign
and needs.

III /
EVENTS
BRAND ACTIVATION

SUCCESS IS
THE RESULT OF
PERFECTION,
HARD WORK,
LEARNING
FROM FAILURE,
LOYALTY,
AND
PERSISTENCE.

Brand Activation refers to the process by which we make your brand, product, or
service known to people. This can be applied to a new brand, or to the relaunch and
rebranding of an existing product or service.

LAUNCH EXPERIENCES
This is the point at which we make your product known to the public at large.
Again, this could be for a new product or a rebranded one. Our team will work
closely with you to create a bespoke launch which fits with your business and your
demographic targets.

EVENT MANAGEMENT
Brains Communication can design and manage a wide range of events to suit your
needs. Product launches, conferences, expos, parties and concerts. The only limit to
the type of event we can organise for you is imagination itself.
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IV /
DIGITAL & INTERACTIVE
SERVICES
The modern marketplace relies heavily on digital and social media platforms, and this is especially
true in Cambodia where Facebook users passed the 6.8 million mark in February 2018, a 43% rise
from the previous year. Over 80% of smartphone owners are under the age of 35 in Cambodia, and
this ease of access to the internet, coupled with the increase in the use of cashless payment systems,
means that integrating a digital strategy into your marketing plan is now essential.
Here at Brains, we pride ourselves on offering the best experience and knowledge in making
successful digital campaign for all platforms.

WEBSITE DESIGN & UX DEVELOPMENT
We can design the most optimal website for your product or company, with any
integrated system you require, tailored to provide the very best in UX
(user experience).

WE WANT TO
GROW YOUR
BUSINESS
BEYOND ANY
POSSIBLE LIMITS.

SOCIAL MEDIA
With multiple platforms such as Facebook, Youtube, and Instagram available for
marketing businesses, it can sometimes be hard to choose which works best for you.
We will analyse your needs and suggest which package will produce the best results.
Tailored content, unique videos, and hands-on management ensures you get the
most from your chosen platforms. And if you need us to manage your social media,
we offer high levels of community management services where we monitor your
account(s) and deal with customer service on your behalf.

CONTENT MARKETING
Our content marketing services can include social media posts, specialized blog
entries, and videos, designed to promote and encourage interest in your products
and services. For content creation, we have access to the best content writers
available, both for the international and the Cambodian markets. We deliver crisp and
clear content in English and/or Khmer that gets your message across.

EDM
EDM (Electronic Direct Mail) marketing is the natural successor to email marketing.
While EDM still involves the sending of emails to a built database of existing and
potential customers, it also utilizes other forms of communication, including PPC (pay
per click advertising), social media, offline advertising, and SMS marketing.

V/
360° MARKETING
One marketing term which may be new to you is 360° branding. As the name suggests, it is an
approach which takes an ‘entire view’ of marketing opportunities. This holistic approach is designed
to make your product visible to customers at all times by utilising all possible platforms for advertising
and marketing. A 360° plan can be especially useful for new brands or products where you want
to attain maximum exposure as quickly as possible. To that end, our team would create a package
which encompasses print, radio, TV, digital, EDM and more.
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03 /
HOW DO
WE WORK?

Here at Brains,
every client is
important to us,
whether a single
unit retail business
or a global brand.
When you sign
with Brains,
we make four
principal
commitments to
our relationship.

/ 01
RESPONSIVENESS

/ 02
RESOURCE ALLOCATION

We guarantee to have open and
frequent communication with all our
clients. You will receive regular updates
on your project, meetings as and
when required, and swift satisfactory
resolution of any issues or concerns.

We commit to staffing each project
with the team members best qualified
for the tasks involved. Your team
pledges to deliver the most suitable,
cost-effective, and high-quality
solutions for the project at hand.

/ 03
INDUSTRY EXPERTISE

/ 04
VALUE DRIVEN

With our wealth of experience,
we commit to understanding your
business and your product, brand, or
service. This includes recognizing any
challenges you face and any nuances
particular to your industry sector.

We are committed to delivering
solutions that meet your needs, and to
continuously working to improve
our relationship.
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OUR APPROACH
So you’ve looked over the services Brains Communication offers, you like the breadth of experience the
team has, and you have made the decision that you want to be our client.
What happens next?
We believe our approach is unique in Cambodia: we get to know our prospective client – and their needs
– before we quote on any services.

I/
FIRST CONTACT
Brains places high value on both communications and on establishing close client relationships.
When you first make an inquiry, we will organise a meeting where we discuss your needs,
your goals, and your budget. Based on the information – and requirements – collected at that
meeting, we then supply you with an initial quote and pitch for the services we think are best
suited to you.
From that point we can work through the services and concepts you want to include in any
package and then supply a second quote where needed.

II /
DISCOVERY MEETING
Once you have accepted our quote and paid an initial deposit, we will organise a discovery
meeting within five days to progress to the next step.
At this meeting you will get to meet the Brains team members who will be managing your
account. The team will gather more detailed information, discuss and identify objectives and
targets, and also formulate a timeline to fit with those objectives or an agreed end point to
your campaign.
You will also meet your primary client service manager, the person who will be overseeing your
account and who will be your point of contact throughout the life of the project.

Our clients are always important
to us. We share the same goals and
visions, promoting your brand,
company, product, or service, and
ensuring that your project is
successful.

You bring your product or brand
to the table, we bring experience,
dedication, a passion for marketing,
great customer service, and high
levels of communication.

TOGETHER WE CAN MAKE THINGS HAPPEN!

III /
COMMUNICATION
At your discovery meeting, you can agree on communication parameters with your client
service manager. This can fit in with the agreed timeline, targets, and scope of services.
Our primary form of contact is by email, and you will receive regular updates on the progress
and status of your project, as well as a general monthly update from the agency.
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04 /
OUR
TEAM

I / CREATIVE & DIGITAL TEAM

There are two
main teams
at Brains
Communication
who will work
with you to
maximize your
reach and to make
your campaign
a success.

Our creative and digital team is stocked with people who
take your brand or product and create messages for it
that make a difference. From stunning logos and designs
to captivating content, our young and diverse team is
comprised of a strong mix of local and international talents
with a wealth of experience to make things happen.
Every member of the team has a strong sense of pride in
their work and enjoys producing innovative and exciting
experiences for our clients. They believe in combining smart
ideas with effective execution to ensure your campaign hits
its mark. The team loves to learn, collaborate, and create.
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2 / CLIENT SERVICES TEAM
Our CS team are our ground troops: the Brains Communication staff who you
will have regular contact with. These are the people who will take the concepts
designed by our creative team and make sure they are seen – and heard – in
the right places to reach your existing and potential customers.
The CS team is comprised of the best Cambodian and international talents with
experience from various professional backgrounds. The team are young, fun,
and passionate about what they do; they thrive on producing excellent results
and in seeing our clients happy with their work.
Our Client Service Managers are defined by very specific traits. They are
organized, strong multitaskers, they possess great people skills and are always
curious about new ideas and concepts. When a new client comes on board,
they love learning the details about that industry or brand. They focus on
finding out about their clients’ needs and goals so they can create a bespoke
communication plan which suits every client’s needs. On a daily basis, they
manage projects and troubleshoot solutions when needed. No two days are
ever the same, which makes their work days both exciting
and rewarding.
With Brains Communication providing the best services in the Cambodian
market, Client Service Managers strive to maintain that position by building
great relationships with every client. They thrive on clients’ success stories, as
they are our stories too. They work closely with clients to come up with ideal
strategy, plans, and content which both reflect a client’s needs and have a
positive impact in the market. Your client service manager will be a paragon of
communication, and will provide you with regular updates, reports, analytics,
and solutions as well as answers to any query you may have.

We don’t just
provide services.
We are here to
solve every issue
for our clients.
AND FINALLY…
Our mission is for clients to keep coming back to us for their marketing and communication needs by
providing a professional and international standard of service.
The market is constantly changing and developing, which is why we ensure that all our staff train and
learn on a regular basis so that we can continue to provide the best value and most impactful strategies
to our clients. All our staff have an innate curiosity and a desire to keep up with new technologies, trends,
and ideas so that they can deliver them to you.
Our teams are always on the lookout for new opportunities and ways of delivering your message, so
they can make sure that our clients know about all new marketing trends, partnership or sponsorship
opportunities, or any new idea that can help them maximize your brand’s potential.

05 /
PREVIOUS
WORK
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I/
SMART AXIATA
Smart Axiata Co., Ltd. is Cambodia’s leading
mobile telecommunications operator. Their parent
company, Axiata Group Berhad, has interests in
10 Asean countries at present.
When they were looking to create new products
and expand their reach here in Cambodia, they
came to Brains Communication.

•

THE MAIN AREAS OF WORK WE
PERFORMED FOR SMART AXIATA
WERE:
•

RESEARCH & STRATEGY

•

SOCIAL MEDIA

•
•
•
•
•

BRANDING

CONTENT CREATION

COMMUNITY MANAGEMENT
FB CONTESTS

WEB DEVELOPMENT

SMART AXIATA PRESENTED US WITH TWO MAIN CHALLENGES:

01/ Refresh Smart’s digital communication and improve the community management of their page.
02/ Design and build the first music-streaming platform in Cambodia.

•

We’ve covered all the
services we offer, and
introduced you to the
primary members of
our team. But how do
those services translate
into practical work?
In this section we
present three case
studies of previous
clients which illustrate
our client projects and
the sort of results you
might expect.

WHAT WE ACHIEVED:

01/ When the Smart Music platform was launched, we helped them
create an engaging TVC that would be used online and on TV. Smart
Music has a large selection of original artists, and they wanted to make
sure that those artists have a great presence online. We helped Smart
showcase interviews, unplugged and other videos formats and made
sure they were making a buzz online.
02/ We grew the Facebook fan base from 1 million fans to 2.5 million
fans over a period of 18 months.
03/ We developed a strategy with Smart to create innovative content
with 3 – 5 posts per day, resulting in significantly higher engagement.
04/ Our dedicated community management team answers more than
600 messages and comments a day, every day, with an average
reaction time of 5 minutes.
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2/
TOTAL

WITH TOTAL, THE MAIN AREAS WE
WORKED ON WERE:

Total is a French multinational company and
one of the seven ‘supermajor’ oil companies. It
covers the entire industry chain in the oil and gas
sectors, from crude oil to gas exploration and
extraction right through to consumer retail.

•

•
•
•
•
•

RESEARCH & STRATEGY
SOCIAL MEDIA
CONTENT CREATION
FB CONTESTS
COMMUNITY MANAGEMENT

3/
I-QLICK
i-Qlick is Canon’s Authorized Agent
in Cambodia. Q-Studio is Canon’s
professional photography studio
located at i-Qlick’s Canon showroom on
Sihanouk Boulevard in Phnom Penh.

•

OUR CHALLENGES:

Total appointed Brains Communication as their digital agency in Cambodia. They wanted to
increase engagement on their Facebook page and to explore new features and new trends.

•

THE RESULT:

Total’s reach and engagement has more than doubled
since we took over the management of the page.

WITH I-QLICK, THE MAIN AREAS OF
WORK CARRIED OUT INCLUDED:
•
•
•
•
•
•
•
•

RESEARCH & STRATEGY
SOCIAL MEDIA
CONTENT CREATION
FB CONTESTS
COMMUNITY MANAGEMENT
PHOTOGRAPHY
VIDEOS
WEB DEVELOPMENT

OUR CHALLENGE:

The main focus i-Qlick wanted was for Brains to help create and promote the brand’s first
Facebook page in Cambodia.

•

THE RESULTS:

Within four years of signing with Brains, i-Qlick had over 300K
fans on Facebook, the highest levels of engagement of any
Canon-related page in Southeast Asia. The annual contest we
conceptualized has also become hugely successful.
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SOME OF
OUR WORK
We’ve been a part of some pretty cool projects in our time. Here you can find a few of our favorites.

APIWSA
DESIGN, INSTITUTIONS

OKTOBERFEST
EVENT

VIBER
SOCIAL MEDIA

BRAINSTORM
EVENT

DUGRO
SOCIAL MEDIA

INSPIRE ASEAN
EVENT

PORSCHE
EVENT PR & BRANDING

OKTOBERFEST
BRANDING

COMING TOGETHER IS A BEGINNING.
KEEPING TOGETHER IS PROGRESS.
WORKING TOGETHER IS SUCCESS.
HOPS
BRANDING

KRISPY CREAM
SOCIAL MEDIA

FITNE
SOCIAL MEDIA

06 /
PACKAGES
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BRAND
DEVELOPMENT
PACKAGES

•
•
•
•

Business cards
Letterheads
Envelopes
Email signatures.

$2000

01 /
BASIC BRAND & MESSAGING

03 /
PROMOTIONAL MATERIALS

•

•
•

•
•

Brand guidelines (logo, typography,
color variations, brand directions).
Methodology path to be confirmed
Tagline and key messages
(5 key messages).

$7000
Brains Communication
offers a range of
basic packages
covering the areas of
Brand Development,
Digital Marketing &
Communication, and PR
and Media. With every
strategy being tailormade to your needs and
requirements, these
examples will give you
an idea of what the best
service on the market
may cost you.

02 /
CORPORATE MATERIALS

•

1 Brochure / portfolio up to 16 pages.
PowerPoint presentation template
(layout for cover and back pages, title
page, 1 inside page, typography and
color patterns).
Newsletter Template.

$3500

02 /
PACKAGE TWO

PR & MEDIA
PACKAGES

•
•
•

Press release: write up and translation.
Dissemination to online media (12-15) &
3 print media.
Media clippings sent to client.

$4000

01 /
PACKAGE ONE

03 /
PACKAGE THREE

•
•

•
•

•

Press release: write up and translation.
Dissemination to online media (9-12) &
1 print media.
Media clippings sent to client.

$3000

•
•

Press release: write up and translation.
Dissemination to online media (12-15) &
5 print media.
Media clippings sent to client.
EDM campaign: 3500+ recipients in
Phnom Penh (names can be shared).

$5000
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II / INSTAGRAM

DIGITAL
PACKAGES

03 /
PACKAGE THREE

01 /
PACKAGE ONE

02 /
PACKAGE TWO

•

•

•

•
•
•

4 posts per week including branded +
open posts (16 posts/month).
4 animated posts (GIF, video).
Content calendar.
Community management Monday to
Friday (9am-6pm). Monthly Reporting.

> 10% OFF for a yearly contract.

$2200

I / FACEBOOK
01 /
PACKAGE ONE

04 /
PACKAGE FOUR

•

•

•
•
•

3 posts per week including branded +
open posts (12 posts/month).
Static posts only (no GIF, no video).
Content calendar.
Community management Monday to
Friday (9am-6pm). Monthly reporting.

•
•
•

5 posts per week including branded +
open posts (20 posts/month).
8 animated posts (GIF, video).
Content calendar.
Community management Monday to
Friday (9am-6pm). Monthly reporting.

> 5% OFF for a yearly contract.

> 14% OFF for a yearly contract.

02 /
PACKAGE TWO

05 /
PACKAGE FIVE

•

•

$1100

•
•
•

3 posts per week including branded +
open posts (12 posts/month).
1 animated posts (GIF, video).
Content calendar.
Community management Monday to
Friday (9am-6pm). Monthly reporting.

> 7% OFF for a yearly contract.

$1600

$3500

•
•
•

10 posts per week including branded
+ open posts (40 posts/month).
16 animated posts (GIF, video).
Content calendar.
Community management Monday to
Friday (9am-6pm). Monthly reporting.

> 20% OFF for a yearly contract.

$7200

•
•

3 posts per week (including branded
+ open posts). Artworks are adapted
from Facebook posts.
Content calendar.
Community management Monday to
Friday (9am-6pm). Monthly reporting.

> 5% OFF for a yearly contract.

$400

•
•

3 posts per week (including branded
+ open posts). New creative artworks.
Content calendar.
Community management Monday to
Friday (9am-6pm). Monthly reporting.

> 10% OFF for a yearly contract.

$1000
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07 /
CONTACT
US

You now have some idea of the high standards we work to and the excellent results we produce.
If you have any further questions, or want to take the first steps to a new partnership with Brains,
the best way to get in touch with us:
+855 (0)23 210 933

We look
forward
to hearing
from you!

info@brains-comm.com

www.brains-comm.com

www.brains-comm.com

